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Action for the Climate Emergency

Founded in 2008 and work at the 
nexus of:

● Young people
● Civic engagement (c3, c4)
● Strategic communications and 

media
● Policy advocacy 



Optimizing the OVR Funnel | Research Questions

In August 2024, ACE and One Minus Beta ran a study designed to optimize the 
online voter registration funnel. The research questions were:

● Which of three landing pages produces the highest conversion rate: (1) a 
baseline landing page, (2) a landing page with social proofing, or (3) a landing 
page with positive descriptive norms?

● What is the cost per conversion for each landing page?

● Which of two chase programs produces the highest conversion rate: (1) email 
and SMS chase, or (2) digital chase?

● What is the cost per conversion for each chase program?



The Program

ACE ran ads asking people to sign a 
petition. 

Signers were randomized to one of 
three voter registration landing 
pages and two chase programs.



Workflow 

Priority Targets: 
18-44 year olds through Meta

VR Positive 
Descriptive 

Norms
VR Baseline



Experimental Universe | Lead-Gen Campaign

After those who completed multiple petitions, were deduplicated, we had 
experimental universe of 30,174 people.



Lead-Gen Campaign

Lead-Gen Ads

Petitions



Page Variations 
Baseline Social Proof Positive Descriptive Norms

Button Click = 
VR Conversion

n = 9,973 (33%) n = 10,345 (33%) n = 9,856  (33%)

7/31 to 8/14 



Chase Variations 

Email and SMS Digital Ads

n = 14,985 (50%) n = 15,189 (50%)

8/15 to 8/19 



The Results: Which landing page was more cost-efficient?

Baseline Social Proof Positive Descriptive Norms
$11.31 /VR conversion $10.93/VR conversion $7.90/VR conversion



The Results

The positive descriptive norms landing 
page increased voter registration 
conversion rates by 40% over the 
baseline landing page:

● Lowered the cost per VR conversion 
by about $3.40 per conversion.

● Would generate 3,800 more VR 
conversions in a $100,000 program.

Positive descriptive norms



The Results: Which chase program was more effective?

The digital chase was significantly more 
effective than the traditional chase. 

● Email/SMS: $1.09 per conversion
● Digital: $311.71 per conversion
● Digital was 600x more expensive

The differences for both variations are 
statistically significant and very unlikely to 
be due to chance.



Key Takeaways

● We recommend lead generation and a frictionless redirect to a VR landing page to 
increase the top of the funnel cheaply. 

● We recommend: positive descriptive norms language on VR landing pages.

● Explore social pressure language in future:
○ Who you vote for is private, but whether or not you vote is a matter of public record.
○ After this election, your voter record will be updated, and your friends and family will be 

able to see if you voted.
○ You may be contacted after the election and asked about your voting experience.

● Digital chase is more effective, email/SMS chase is substantially more cost 
efficient.



Thank you!
Email leeann@acespace.org with questions!


