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Action for the Climate Emergency

Founded in 2008 and work at the
nexus of:

e Young people

e Civic engagement(c3, c4)

e Strategic communications and
media

e Policy advocacy




Optimizing the OVR Funnel | Research Questions

In August 2024, ACE and One Minus Beta ran a study designed to optimize the
online voter registration funnel. The research questions were:

e Which of three landing pages produces the highest conversion rate: (1) a
baseline landing page, (2) a landing page with social proofing, or(3) a landing
page with positive descriptive norms?

e Whatisthe cost per conversion for each landing page?

e Which of two chase programs produces the highest conversion rate: (1) email
and SMS chase, or(2) digital chase?

e Whatisthe cost per conversion for each chase program?



The Program

ACE ran ads asking people to signa
petition.

Signers were randomized to one of
three voter registration landing
pages and two chase programs.

Climate Emergency.

ADD YOUR NAME:
DEMAND JPMORGAN [ -z aimart ancs
CHASE "BREAK UP"  |f-rs--
WITH THE OIL & GAS
INDUSTRY

G X 1

We're 9,447 away from our target of 45,000!

i
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ICK TO SIGN

JPMorgan Chase, it's time to
#BreakUpWithGas. Your relationship with
oil and gas companies is toxic.

We've been gaslit by JPMorgan Chase with empty
promises about net-zero emission targets and
“sustainable” financing, all while they

have invested $316 billion in fossil fuel financing
from 2016 to 2020 alone.

SIGN THE PETITION



Workflow
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Experimental Universe | Lead-Gen Campaign

Total Facebook Instagram
Reach 1,485,548 699,774 835,941
Impressions 3,034,195 1,352,696 1,681,499
Frequency 2.0 1.9 2.0
. : Unique clicks 58,944 35,392 23,552
L == Click-through rate 1.9% 2.6% 1.4%
Unique conversions 32,554 18,844 14,663
Conversion rate 55% 53% 62%
Ad spend $53.000 $25,772.44 $27,227.35
Ad spend per conversion $1.63 $1.37 $1.86

After those who completed multiple petitions, were deduplicated, we had
experimental universe of 30,174 people.
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Lead-Gen Campaign

Lead-Gen Ads
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@ Action for the Climate Emergency

SIGN THE
PETITION!

sign up
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2 million single-use plastic bags are consumed every
minute. Tell Target and Walmart to reduce plastic
pollution by eliminating plastic bags from their stores.

iew all comments
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WE MAKE
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Sign up

15 views
Send a message to the U.S. Attorney General's office
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Petitions
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ADD YOUR NAME:
DEMAND JPMORGAN
CHASE "BREAK UP"
WITH THE OIL & GAS
INDUSTRY

G X 1

We're 9,447 away from our target of 45,000!

JPMorgan Chase, it's time to
#BreakUpWithGas. Your relationship with
oil and gas companies is toxic.

We've been gaslit by JPMorgan Chase with empty
promises about net-zero emission targets and
“sustainable” financing, all while they

have invested $316 billion in fossil fuel financing
from 2016 to 2020 alone.
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TARGET &
WALMART:
ELIMINATE PLASTIC
BAGS!
—— X 1

We're 19,517 away from our target of 150,000!

2 million single-use plastic bags are
consumed every minute. Walmart hands
out over 20 billion plastic bags each year
and Target isn't far behind.

The production and distribution of these plastic
bags has a massive carbon footprint, using
upwards of 12 million barrels of oil each year.
The open burning of plastics contributes
directly to air pollution.

Plastics are choking our oceans, fueling climate

CLICK TO SIGN




Page Variations

Baseline
n=29,973(33%)
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REGISTER TO VOTE
TODAY

YOUR VOTE IS YOUR VOICE

In a democracy, your vote is your voice, and

w up at

Button Click = attmgas
VR Conversion vote.

I REGISTER TO.MOTETODRAV.
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Social Proof
n=10,345(33%)

7/ 5

REGISTER TO VOTE
TODAY

Rachel from Linwood registered to vote

DON'T BE LEFT OUT.

You don't walt torethe-onlysonewwive st
registered to vote on election day. What will you
say when people ask if you voted? Make sure you
are registered to vote so you can tell anyone who
asks that you participated in democracy this
election year!
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7/31to 8/14

Positive Descriptive Norms
n=9,856 (33%)
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REGISTER TO VOTE
-

90% of eligible voters in Massachusetts are
registered to vote

You donTWwentiahe the onlv one wha.ion't
registered to vote on election day. What will you
say when people ask if you voted? Make sure you
are registered to vote so you can tell anyone who
asks that you participated in democracy this
election year!
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Chase Variations

Email and SMS

Action for the
') ! AC Climate Emergency

Hello there {user_data~First Name~friend},

We're still months from election day and you're inundated with emails, texts,
random drop bys, carrier pigeons, and psychic channeling all encouraging you
to make your voice heard at the polls in November.

We know, it's really annoying, and it happens every election cycle.

Unfortunately, we're here to annoy you and ask that you get registered to
vote if you haven't already! We guarantee nothing will be more annoying than
failing to make your voice heard on election day.

Get registered, annoy your family and friends into registering, and make a plan
to make your voice heard in November!

REGISTER TO VOTE!

JOSH SKIPWORTH
he/him/his

Hopefully,

Director of Ci
Action for the Climate Emergency

Josh is passionate about Star Wars, elephants, and adamant Billy Zane
deserved an Oscar for Titanic.

n=14,985(50%)

{user_data~First
Name~Friend}, it's Josh
from ACE! Are you
registered to vote? If not,
get registered here and
make a plan to make your
voice heard!
{campaignpage_url~33282
2~https://go.acespace.org/
page/155318/subscribe/1?
ea.tracking.id=txt-
blast&utm_medium=txt&ut
m_source=txt_blt&utm_ca
mpaign=vreg~fcc597e3}
stop=end

8/15 to 8/19

Digital Ads

12:02

«Slack

4 Photo

@ Action for the Climate Emergency

GETTING

REGISTERED

TOVOTEIS:
 very demure
+ very mindful

Sign up

OovQ Vv A

Registering to vote? Very demure. Very mindful.

n=15,189(50%)

12:01

< Slack

< Video
@ Action for the Climate Emergency

and/l’ll
register/to vote

sign up

Q= QV
266 views
First one to register gets the gold
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Baseline
$11.31/VR conversion

P D

OUACE cineiercency

REGISTER TO VOTE
TODAY

YOUR VOTE IS YOUR VOICE

In a democracy, your vote is your voice, and
decisions are made by those who show up at
the polls! The first step in ensuring that
everyone’'s voice is heard equally is getting as
many people as possible registered to vote.

REGISTER TO VOTE TODAY.

Social Proof
$10.93/VR conversion
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REGISTER TO VOTE
TODAY

Rachel from Linwood registered to vote

DON'T BE LEFT OUT.

You don't want to be the only one who isn't
registered to vote on election day. What will you
say when people ask if you voted? Make sure you
are registered to vote so you can tell anyone who
asks that you participated in democracy this
election year!

®! ACE &iniitmeroncy

The Results: Which landing page was more cost-efficient?

Positive Descriptive Norms

$7.90/VR conversion
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REGISTER TO VOTE
L

90% of eligible voters in Massachusetts are
registered to vote

You don't want to be the only one who isn't
registered to vote on election day. What will you
say when people ask if you voted? Make sure you
are registered to vote so you can tell anyone who
asks that you participated in democracy this
election year!

®! ACE &imitnersency




The Results

The positive descriptive norms landing
page increased voter registration
conversion rates by 40% over the
baseline landing page:

e |oweredthe cost per VR conversion
by about $3.40 per conversion.

e \Would generate 3,800 more VR
conversionsina S100,000 program.

Clicked "Check(& ;Register" button
%

Clicked “Check & Register” button on landing page

Tl
3\
20.6%
o |
«

o +6.2 pp ***
© 14.4% 14.9% over baseline
- 0.01

I I (p<0.01)
+0.5 pp +5.7 pp ***
o | over baseline over social
A (p=0.36) proof
(p<0.01)
Lo =
o
Baseline VR Social proof Positive descriptive norms
(n=9,973) (n=10,345) (n=9,856)



The Results: Which chase program was more effective?

The digital chase was significantly more
effective than the traditional chase.

e Email/SMS: $1.09 per conversion
e Digital: $311.71 per conversion
e Digital was 600x more expensive

The differences for both variations are
statistically significant and very unlikely to
be due to chance.

Completed voter reg form
(%)

Completed voter registration form

—

+0.2 pp * kK
over email + SMS
(p<0.01)

0.4%

Email + SMS chase
(n =14,985)

Digital chase
(n=15,189)



Key Takeaways

e Werecommend lead generation and a frictionless redirect to a VR landing page to
increase the top of the funnel cheaply.

e Werecommend: positive descriptive norms language on VR landing pages.

e Explore social pressure language in future:
o  Whoyou vote foris private, but whether or not you vote is a matter of public record.
o Afterthis election, your voter record will be updated, and your friends and family will be
able to see if you voted.
o You may be contacted after the election and asked about your voting experience.

e Digital chase is more effective, email/SMS chase is substantially more cost
efficient.
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Thank you!

Email leeann@acespace.org with questions!
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